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Every summer, huge numbers of graduates
join the labour market. Although the Hong Kong
economy saw a rebound this year, many young
adults are still having a hard time finding jobs.
What they lack is more than mere working
experience, but also the ability to persevere in
our knowledge-based society. This issue’s
Feature Story introduces two young individuals
who have taken part in the ‘Youth Self-
employment Support Scheme' — a work
training programme co-organised by The
Salvation Army and the Labour Department —
last year. After six months of training, they
participated in the running of a family store with
other trainees this January. If the scheme is
only a transitional arrangement, the young
trainees will inevitably fall into the same plight
when another economic recession hits. To make
an actual difference, The Salvation Army has
combined the efforts of a professional group
to reinforce the training programme and to
inspire the youngsters, training them to set their
own objectives and make constant growth in
the constantly-changing social circumstances.

In a fast-paced city like Hong Kong, people
demand for immediate outcome in every
investment they make. This issue’s Special
introduces one of the Army’s teaching
projects in which parents are advised to focus
on their children’s learning process in the
drawing classes. Not every child is born a
painter, but the process of drawing can provide
space for a child’s development in different
aspects.

The Salvation Army has served Hong Kong for
75 years. Although the Army is no longer a
young organisation, it is still constantly striving
to explore new opportunities for further
development. The Army will continue to seek
the support from all walks of the society to
provide sustainable services to the needy.
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To Dream with Two Feet on Firm Ground
The Youth Self-employment Support Scheme

Dreams allow our imagination to soar, and
are at the same time the driving force of life.
It our youngsters accept the reality without
question, not even daring to dream, they will
be doomed to a future of limited mundanities.
In July last year, The Salvation Army worked
together with the Labour Department to launch
the ‘Life Showroom’, a project under the
Youth Self-employment Support Scheme
(YSSS). Its aims were to create self-employment
opportunities for young people through the
application of the concept of environmental
protection and recycling. Through technical
training and the operation of a family store, the
young people can develop commercial acumen
and gradually realise their entrepreneurial
aspirations.
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Youth Self-employment Support Scheme ‘Life Showroom'
The Salvation Army ‘Life Showroom’, a project of the Youth
Self-employment Support Scheme with the financial support
from the Labour Department started in July last year. It
enables young people who are interested in learning business
skills and knowing about the environment protection industry.
The Project provides year-long training and practice for its
trainees. After about six months of teaching the theories,
trainees have opportunity to practise their skills at the ‘Life
Showroom', set up by the Army this January on the 15th
floor of Tuen Mun Park Lane Square. All products available
at the shop are donations from the general public and
manufacturers to The Salvation Army’s Recycling Programme.

Travelling from Sha Tau Kok to Tuen Mun

‘| wasn't worried about getting a job. Having
to travel all the way from Sha Tau Kok to Tuen
Mun (to take part in “Life Showroom”), | just
hope to gain more experience so that | can
run my own boutique in the future’, said Carrie,
who lives in Sha Tau Kok and travelled daily
to work at the Salvation Army Family Store on
the 15th fioor of Tuen Mun Park Lane Square.
The 22-year-old told us frankly that right from
the start, her family members did not really
understand her, and questioned her decision
to work far off in Tuen Mun instead of taking
up a job in the neighbourhood for a monthly
wage of $5,000. Later, when they had noticed
how Carrie would carefully pay attention to
shop furnishings on shopping trips, and how
she would take her unfinished work home, her
family finally gave their approval for her
earnestness and enthusiasm. Carrie greatly
valued the learning process and, at the end
of her YSSS training, she would consider
working as a sales assistant in order to gain
more on-the-job experience, and hoped to
have her own shop after the age of 30.
However, she would continue to work as an
employee as she understood that income from
the shop alone might not be enough to sustain
a living.

Ah Fung, Carrie's partner at ‘Life
Showroom’, has been a hairdresser for a very
short period and, before she joined the scheme,
often stayed at home with nothing to do,
sleeping until one, or even three in the afternoon
everyday. These days, as the shop opened at
11am, Ah Fung had to get up at around nine
in the morning. With a head of short, dyed
brownish blond hair, Ah Fung is one tough-
looking girl. Only when she talked, did she
show the shyness of an 18-year-old girl. ‘|
hadn't known until my workmates (in the
Showroom) told me that my strong point is
having a cool head, and that | am much more
diligent and dutiful than ever before’, said Ah
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Ms. Bonnie Chan, a professional coach,
encourages her trainees to turn imagination into
reality. Hanging the goods on the ceiling is one
of those wild ideas proposed by the trainees.
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Fung, rather nonchalantly. Young as Ah Fung
was, she only had a vague idea about her self-
image and her future path, but she has started
to create her own dream, and hoped that she
would eventually run her own restaurant. No
matter what her decision for the future will be
— remaining at the showroom to gain more
experience, or work elsewhere — she intended
to strive on towards the fulfilment of her dream.
She has been planning to enrol on accountancy
courses to enrich her financial know-how, and
to prepare herself for future business ventures.

Bring out Strong Points  March Towards the Goal
As a project of the YSSS, ‘Life Showroom’
aims to equip youngsters with real commercial
experience, so that they could eventually run
their own business. It is no easy matter, however,
for a group of amateurs to survive in the
sophisticated business world. Apart from
deploying social workers to assist the trainees,
The Salvation Army has also invited the Hong
Kong Coaching Community (HKCC) to provide
free training, to help these aimless young
wanderers to identify their target, and to
gradually realise their dreams in the real world.

Ms. Bonnie Chan, President of HKCC, explained
that the association hopes to contribute to the
society. She was very interested in the
environment protection sector and the youth-
related services, so she took up this voluntary
work herself. Since January this year, she has
been giving small group coaching once a month
to four to six young trainees at the Showroom.
Initially the aim was to train them in business
skills but, after a while, because of the various
obstacles posed by the shop location and the
sourcing of product supplies, she turned the
focus to individual growth. Bonnie added, ‘While
the shop is a remarkable experimental platform
in itself, in business terms it is perhaps not an
ideal setup. By inspiring these young individuals
in numerous ways, they can learn to live a life
with clearly defined goals. My job is to unleash
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their potential, help them understand their own
needs, and to fulfil their cherished ideals and
expectations.’

Soul Mentor Turning Dreams into Reality

In the eyes of these young people, Bonnie is
their soul mentor who has taught them how to
turn dreams into reality. Carrie recalled that in
one sharing session, Bonnie invited every one
to draw their ideal shop design. Someone
suggested hanging clothes on the ceiling. To this,
Bonnie remarked, ‘It's a great idea — just go ahead
and hang your goods on the ceiling!” Her
positive response proved that their wild
imaginations could indeed be realised. Ah Fung
once expressed her regret that her parents often
regard ‘Life Showroom’ as an 'upstairs store’, a
business not worth wasting her efforts on.
Nonetheless, to help her trainees take on their
difficulties proactively, Bonnie would show them
how to analyse the situation in an objective
manner, and how to carry out customer flow
surveys and outdoor promotions.

Bonnie asserted that dreams are extremely
powerful. Whatever your age, as long as you
have your own dream, you can endeavour to
fulfil it through learning. Life will then be full of
hope and motivation, and a prosperous future
can be created.
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Ms. Bonnie Chan, President of Hong
Kong Coaching Community, helps the
trainees to better understand
themselves and to gradually realise
their dreams of starting their business,
and is considered the soul mentor by
the trainees.
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Carrie, who travels from Sha Tau Kok
to work in Tuen Mun, hopes that after
gaining hands-on experience at the
‘Life Showroom' she can sharpen her
trading skills by continuing to work as
a shop assistant. Her aim is to open her
own shop after the age of 30.

BB EETRE - RELE
BEH—25 -

Ah Fung's dream Is to run her own
restaurant, To achieve this goal, she
is actively planning to enrol on an
accountancy course — another step
towards her dream.



















